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CDC DECISION TREE

WORKPLACES DURING THE COVID-19 PANDEM

The purpose of this tool is to assist employers in making (re)Jopening decisions during the COVID-19 pandemic,
especially to protect vulnerable workers. It is important to check with state and local health officials and other
partners to determine the most appropriate actions while adjusting to meet the unique needs and circumstances of
the local community.

By 7

Should you consider Are recommended health and safety Is ongoing monitoring in place?

opening? actions in place? v Develop and implement

v Will reopening be v Promote healthy hygiene practices procedures to check for signs
consistent with such as hand washing and and symptoms of employees
applicable state and employees wearing a cloth face daily upon arrival, as feasible
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commuting practices. Promote local heal?h author_lt»les if there
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NEW YORK FORWARD

* |s your business in a region that is reopened?

» See Regional Dashboard to see your region’s status
» See NY Forward Reopening Guide for a full explanation of metrics

* |n what “phase” can your business reopen?

Phase Three

Construction Professional Services ¢ Restaurants / Food * Arts / Entertainment /
* Limited Retail * Retail Services Recreation
« Agriculture, Forestry, * Administrative Support « Education

Fishing, and Hunting » Real Estate / Rental
* Manufacturing and Leasing

* Wholesale Trade

= NY Forward Business Reopening Lookup Tool

* |s your business able to reopen safely? P
3 =  Guidelines / Business Safety Plan / Affirmation HodgsonRuss..


https://forward.ny.gov/regional-monitoring-dashboard
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYForwardReopeningGuide.pdf
https://www.businessexpress.ny.gov/app/nyforward

INDUSTRY GUIDANCE ON REOPENING

» Phase One Guidance has been issued on a industry-by-industry basis:

e Construction, e Fishing, « Wholesale Trade
* Agriculture,  Retail Trade,
 Forestry,  Manufacturing, and

= Affirmation

= | am the owner or agent of the business listed. | have reviewed the
New York State interim Ig;u:dance for business re-opening activities
and operations during the COVID-19 public health emergency and
| affirm that | have read and understand my obligation to operate in
accordance with such guidance.

—~
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https://forward.ny.gov/industries-reopening-phase
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ConstructionMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NonFoodAgricultureMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ForestryMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/FishingForHireVesselsMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/CurbsideInStoreRetailMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ManufacturingMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/WholesaleTradeMasterGuidance.pdf
https://forms.ny.gov/s3/ny-forward-affirmation

STRUCTURE OF THE GUIDANCE

NEW
RK Department

STATE of Health

The Guidance I'{DLE:II:GG‘IHMED 30"550?3 ?ﬁ#:ﬂ“&"fmeem‘s

When you have read this document, you can affirm at the bottom.
As of May 13, 2020

.  PEOPLE

Purpose

. P hyS | Cal D | Sta n Ci n g This Interim Guidance for Manufacturing Activities during the COVID-19 Public Health Emergency

(“Interim COVID-19 Guidance for Manufacturing™) was created to provide owners/operators of

A

B. Gatherings in Enclosed Spaces Eoread of COVID 13 35 mandtacurng s reopen 1 oo e
C . WO rkp I ace Activity These guidelines are minimum requirements only and any employer is free to provide additional
D

precautions or increased restrictions. These guidelines are based on the best-known public health
practices at the time of Phase 1 of the State’s reopening, and the documentation upon which these

. Movement a nd Com me rce guidelines are based can and does change frequently. The Responsible Parties — as defined below — are

accountable for adhering to all local, state and federal requirements relative to manufacturing activities.

The Responsible Parties are also accountable for staving current with any updates to these requirements,

as well as incorporating same into any manufacturing activities and/or Site Safety Plan.

E S Background
On March 7, 2020, Governor Andrew M. Cuomo issued Executive Order 202, declaring a state of
o o emergency in response to COVID-19. Community transmission of COVID-19 has occurred throughout
. P rOte Ctlve Eq U I p m e nt New York. To minimize further spread, social distancing of at least six feet must be maintained between
individuals, where possible.

C
A
B. Hygiene and Cleaning On March 20, 2020, Governor Cuomo ssved Executive Oder 202., drecting i non-essentl busiesses
C
D

Il. PLA

. to dose in-office personnel functions. Essential businesses, as defined by Empire State Development
P h ased Reo pe nin g Corporation (ESD) guidance, were not subject to the in-person restriction, but were, however, directed to
- comply with the guidance and directives for maintaining a dean and safe work environment issued by the
New York State Department of Health (DOH), and were strongly urged to maintain social distandng

. Communications Plan Messures to the extent possibe.

On April 12, 2020, Governor Cuomo issued Executive Order 202,16, directing essential businesses to
provide employees, who are present in the workplace, with a face covering, at no-cost, that must be
used when in direct contact with customers or members of the public during the course of their work.
On April 15, 2020, Governor Cuomo issued Executive Order 202.17, directing that any individual who is
I I I P RO C E S S E S over age two and able to medically tolerate a face-covering must cover their nose and mouth with a
. mask or cloth face-covering when in a public place and unable to maintain, or when not maintaining,

social distance. On April 16, 2020, Governor Cuomo issued Executive Order 202,18, directing that

1 1 everyone using public or private transportation carriers or other for-hire vehides, who is over age two
A' Screenlng and TeStIng and able to medically loler;vteararce covering, m‘:sr( wearamaskov;;:e coverm;over the r:ose and
u u mouth during any such trip. It also directed any operators or drivers of public or private transport to wear
B. TraC|ng and TraCklng a face covering or mask which covers the nose and mouth while there are any passengers in such a
vehicle.

EMPLOYER PLANS —~
HOagsonRuss..
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PEOPLE

* Physical Distancing « Gatherings in Enclosed Spaces
» Restrictions on number of employees « Stagger schedules
« 6 feet of distance between employees « Limitin person meetings
* Masks « Ventilation
« Rearranging work stations * Restrooms / Breakrooms

* Physical barriers
» Tightly confined spaces

« Signage
« Workplace Activity « Movement and Commerce
« Restrict to necessary staff * Prohibit non-essential visitors
« Adjusting workplace hours » Designate delivery and pickup areas
« Reducing onsite work force « Designate paths of ingress and egress

» Stagger shifts, arrival, and departure

e
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Protective Equipment
« Facemasks
* PPE Training

Hyglene and Cleaning
Daily Cleanings

» Disinfectants

* Cleaning logs

* Hand hygiene stations
« Suspected Case?

 Phased Reopening

« Limiting employees, hours, customers

Communications Plan
« Training

« Signage
» Posting of Business Safety Plan

/4
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https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
https://coronavirus.health.ny.gov/system/files/documents/2020/03/cleaning_guidance_general_building.pdf
http://www.dec.ny.gov/docs/materials_minerals_pdf/covid19.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html

PROCESSES

« Screening and Testing * Tracing and Tracking
» Designation of Safety Monitor « LHD and DOH notification
* Mandatory daily health screenings « Cooperation required with tracers
 Positive screen - close contact « Employee notification to employer

* Positive screen - COVID-19 symptoms
« Contact log

e
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https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html

MANDATES v.

RECOMMENDED BEST PRACTICES

L I TR TE N

Recommended Best Practices S um mary G u id ance

Physical Ensure 6 ft. distance between personnel, unless Create additional space for employees by limiting
. ys'cu_ safety or core function of the work activity v in-person presence to only personnel necessary
Distancing requires a shorter distance. for the current taski(s), adjusting workplace hours,

staggering arrival/departure times, creating A/B
teams, and/or scheduling only one team in an
area at a ime.

Any time personnel are less than 6 ft. apart from > Modify alignment of workstations to maintain 6 ft. u CO n Stru Ctl O n

one another, personnel must wear acceptable distance and avoid multiple crews and/or teams
face coverings. working in one area. if not feasible, provide and .
require face coverings or enact physical barriers N F d R | t d A It

(e.g. plastic shielding walls), in accordance with O n OO e a e q rl Cu u re
OSHA guidelines, in areas where they would not
impair air flow, heating, cooling, or ventilation.

For any work occurring indoors, limit workforce +” | Reduce bi-directional foot traffic by posting signs u FO re Strv
presence to no more than 1 worker per 250 sq. ft. with arrows in narrow aisles, hallways, or spaces.

on site, excluding supervisors in this calculation, . .

unless additional personal protective measures [} F IS h I n q
are implemented (e.g. face coverings at all times).

Tightly confined spaces (e.g. elevators, hoists) « | Have employees work from home whenever

should be cccupied by only one individua possible. R t ' | T d
at a time, unless all occupants are wearing u e al ra e
face coverings. If cccupied by more than one
person, keep occupancy under S0% of maximum

= Manufacturing

Post social distancing markers using tape or «" | Prohibit non-essential visitors on the site.
signs that denote 6 ft. of spacing in commonly

used and other applicable areas on the site (e.g. [} Wh I I I d
clock infout stations, health screening stations). O esa e ra e
Limit in-person gatherings as much as possible
and use tele- or video-conferencing whenever
possible. Essential in-person gatherings (e.g.
meetings) should be held in open, well-ventilated

spaces with appropriate social distancing among
participants.

Establish designated areas for pick-ups and
deliveries, limiting contact to the extent possible. /4

0 HodgsonRuss..
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https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ConstructionShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NonFoodAgriShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ForestryShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.govhttps:/www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/FishingForHireVesselsShortGuidelines.pdf/files/atoms/files/FishingForHireVesselsShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/CurbsideIn-StorePickupRetailShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ManufacturingShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/WholesaleShortGuidelines.pdf

BUSINESS SAFETY PLAN TEMPLATE

Yenx | Department
$TATE | of Health

NY FORWARD SAFETY PLAN TEMPLATE

Each business or entity, including those that have been designated as essential under Empire State
Development's Essential Business Guidance, must develop a written Safety Plan outlining how its workplace
will prevent the spread of COVID-19. A business may fill out this template to fulfill the requirement, or may
develop its own Safety Plan. This plan does not need to be to a state ag y for app but
must be retained on the premises of the business and must made available to the New York State
Department of Health (DOH) or local health or safety authorities in the event of an inspection.

Business owners should refer to the State’s industry-specific guidance for more information on how to safely
operate. For a list of regions and sectors that are authorized to re-open, as well as detailed guidance for each
sector, please visit: forward.ny.gov. If your industry is not included in the posted guidance but your
businesses has been operating as essential, please refer to ESD's E tial Busl Guld and adhere
to the guidelines within this Safety Plan. Please continue to regularly check the New York Forward site for
guidance that is applicable to your business or certain parts of your business functions, and consult the state
and federal resources listed below.

COVID-19 Reopening Safety Plan
Name of Business:

Industry:

Address:

Contact Information:

Owner/Manager of Business:

Human Resources Representative and Contact Information, If applicable:

I. PEOPLE

A. Physical Distancing. To I
that you will do the following:

comply with physical distancing requirements, you agree

D Ensure 6 ft. distance between personnel, unless safety or core function of the work activity requires
a shorter distance. Any time personnel are less than 6 ft. apart from one another, personnel must
wear acceptable face coverings.

I:’ Tightly confined spaces will be occupled by only one Individual at a time, unless all occupants are

wearing face coverings. If occupled by more than one person, will keep occupancy under 50% of
maximum capacity.

BEYjHomE B THE SPREAD [SAVE [[)Y=-

10 NY Forward Safety Plan Template

E Post soclal distancing markers using tape or signs that denote 6 ft. of spacing In commonly used
and other applicable areas on the site (e.g. clock Infout statlons, health screening stations)

E Limit In-person gatherings as much as possible and use tele- or video-conferencing whenever
possible. Essential In-person gatherings (e.g. meetings) should be held in open, well-ventilated
spaces with appropriate soclal distancing among participants.

I: Establish designated areas for pick-ups and deliveries, limiting contact to the extent possible.

List common situations that may not aliow for 6 it. of distance between individuals. What measures
will you implement to ensure the safety of your employees in such situations?

How you will manage engagement with customers and visitors on these requirements (as applicable)?

How you will manage Industry-specific physical social distancing {e.g., shift changes, lunch breaks)
(as applicabie)?

Il. PLACES
A. Protective Equipment. To ensure employees comply with protective equipment requirements, you
agree that you will do the following:

E Employers must provide employees with an acceptable face covering at no-cost to the employee
and have an adequate supply of coverings In case of replacement.

What quantity of face coverings — and any other PPE — will you need to procure to ensure that

you always have a sufficient supply on hand for employees and visitors? How will you procure
these supplies?

[ STAY [Jle1713

&= THE SPREAD [SAVE [1}%) =3

|:| Face coverings must be cleaned or replaced after use or when damaged or solled, may not be
shared, and should be properly stored or discarded.

What policy will you Implement to ensure that PPE Is appropriately cleaned, stored, and/or discarded?

D Limit the sharing of objects and discourage touching of shared surfaces; or, when In contact with
shared objects or frequently touched areas, wear gloves (trade-appropriate or medical); or, sanitize
or wash hands before and after contact.

List common obfects that are likely to be shared between employees. What measures will you
Implement to ensure the safety of your employees when using these objects?

B. Hygiene and Cleaning. To ensure employees comply with hygiene and cleaning requirements, you
agree that you will do the following:

|:| Adhere to hygiene and sanitation requirements from the Centers for Disease Control and Prevention
(CDC) and Department of Health (DOH) and maintain cleaning logs on site that document date, time,
and scope of cleaning.

Who wiil be responsible for maintalning a cleaning log? Where will the log be kept?

|:| Provide and maintain hand hygiene stations for personnel, including handwashing with soap, water,
and paper towels, or an alcohol-based hand sanitizer contalning 60% or more alcohol for areas
where handwashing Is not feaslible.

Where on the work location will you provide employees with access to the appropriate hand
hyglene and/or sanitizing products and how will you promote good hand hyglene?

| STAY 31013 &L=l THE SPREAD

HodgsonRuss..
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https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYS_BusinessReopeningSafetyPlanTemplate.pdf

BUSINESS SAFETY PLAN TEMPLATE

[[] Conduct regular cleaning and disinfection at least after every shift, dally, or more frequently as lll. PROCESS IV. OTHER
ne:ded. and ﬁ'e"que:ll c:letanlnlgt and dlslnfictlon Oftsnared ozjeds (e.g. tools, macr:“;em andl e A. Screening. To ensure the business and its employees comply with protective equipment requirements, Please use this space to provide additional details about your business's Safety Plan, including
surfaces, as well as high transit areas, such as restrooms and common areas, must be completed. you agree that you will do the following: B el et ety

What policies will you implement to ensure regular cleaning and disinfection of your worksite and

any shared objects or materlals, using products identifled as effective against COVID-197 D Implement mandatory health screening assessment (e.g. questionnaire, temperature check) before

employees begin work each day and for essentlal visitors, asking about (1) COVID-19 symptoms In
past 14 days, (2) positive COVID-19 test in past 14 days, and/or (3) close contact with confirmed or
suspected COVID-19 case In past 14 days. Assessment responses must be reviewed every day and
such review must be documented.

What type(s) of dally health and screening practices will you implement? Will the screening be done
C. Communication. To ensure the business and its employees comply with communication requirements, before employee gets to work or on site? Who will be responsible for performing them, and how will
you agree that you will do the following: those Individuals be trained?

D Post signage throughout the site to remind personnel to adhere to proper hyglene, soclal distancing
rules, appropriate use of PPE, and cleaning and disinfecting protocols.

D Establish a communication plan for employees, visitors, and customers with a consistent means to
provide updated Information.
If screening onsite, how much PPE wiil be required for the responsible parties carrying out the
D Maintaln a continuous log of every person, Including workers and visitors, who may have close screening practices? How will you supply this PPE?
contact with other Individuals at the work site or area; excluding dellverles that are performed with
appropriate PPE or through contactless means; excluding customers, who may be encouraged to
provide contact Information to be logged but are not mandated to do so.

Which employee(s) wiil be In charge of maintaining a log of each person that enters the site
(excluding customers and deilveries that are performed with appropriate PPE or through contactless

means), and where will the og be kept? B. Contact tracing and disinfection of contaminated areas. To ensure the business and its employees

comply with contact tracing and disinfection requirements, you agree that you will do the following:
[C] Have a plan for cleaning, disinfection, and contact tracing In the event of a positive case.

In the case of an employee testing positive for COVID-19, how will you clean the appiicable
contaminated areas? What products identifled as effective against COVID-19 will you need and how

" hem?
[] 1faworker tests positive for COVID-19, employer must immediately notify state and local health ba sl L adinan

departments and cooperate with contact tracing efforts, including notification of potential
contacts, such as workers or visltors who had close contact with the Individual, while maintaining
confidentiality required by state and federal law and regulations.

If a worker tests positive for COVID-19, which employee(s) will be responsible for notifying state and

?
local heaith departments? In the case of an employee testing positive for COVID-19, how will you trace close contacts in the Staying up to date on industry-specific guidance:

workplace? How will you Inform close contacts that they may have been exposed to COVID-197
To ensure that you stay up to date on the guidance that is being Issued by the State, you will:

[[] Consultthe NY Forward website at forward.ny.gov and applicable Executive Orders at
governor.ny.gov/executiveorders on a periodic basis or whenever notified of the avallabllity of
new guldance.

B3] HoMmE B THE SPREAD B3] HOME. EA:d THE SPREAD [ STAY [gle] 13 Az THE SPREAD.
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PHASE 2 AND BEYOND

Specific guidance from the State concerning Phase 2 businesses was posted this morning.
= Office-Based Work
= Real Estate
= Essential and Phase Il In-Store Retail
= Vehicle Sales, Leases, and Rentals
= Retail Rental, Repair, and Cleaning
= Commercial Building Management

OSHA General Duty Clause

General Federal Guidance:
= CDC'’s Interim Guidance for Businesses and Employers Responding to COVID-19
= CDC Covid-19 Employer Information for Office Buildings
= CDC General Business Frequently Asked Questions
= OSHA Guidance on Preparing Workplaces for COVID-19

American Industrial Hygiene Association
» Back to Work Safely Webpage

e
12 HodgsonRuss..
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https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/offices-interim-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/realestate-masterguidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/RetailMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/motor-vehicles-master-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/retailrental-repair-cleaning-master-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/commercial-building-management-master-guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.backtoworksafely.org/

OFFICE SETTINGS

= Work from home when possible

» Limited to 50% of the maximum occupancy set by C/O

» Reconfiguring workspaces / Physical barriers / Providing PPE

= Safety Monitor

» Clean Desk Policy

» Regular cleaning and disinfection

» Reduce capacity of and reorganize cafeterias and other common spaces

—~
13 HodgsonRuss.
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RECALL AND REHIRE ISSUES

 Who, How, and When

 Voluntary Versus Mandatory Recall
* Phased or Full

« Method of Selection
« Seniority
* Volunteers
« Job Title
 Collective bargaining agreement
« Other legitimate business reason

 Need to Document Reasons for Decisions
« Use Objective, Measurable Business Criteria

—~
14 HodgsonRuss.
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ADDITIONAL RESOURCES

Hodgson Russ Coronavirus Resource Page

» Business Safety Plan

= OSHA Guidance For COVID-19 Health and Safety Plans Required for Phased Reopenings of New York
Businesses

= Preparing Your Required COVID-19 Health and Safety Plan for Business Reopening in New York State

= Medical Testing
= EEOC Gives Green Light to Employers Testing Employees for COVID-19

= NYS Department of Health Issues Temperature Monitoring and Return to Work Protocols after a COVID-19
Exposure or Infection

= Employee Leave
= Federal and State Legislation Enacted to Address Paid Sick Time and Other Leave Related to COVID-19
= DOL Provides More Clarity on Families First Coronavirus Response Act Leave Provisions

—~
15 HodgsonRuss..


https://www.hodgsonruss.com/newsroom-news-7153.html
https://www.hodgsonruss.com/newsroom-publications-12174.html
https://www.hodgsonruss.com/newsroom-publications-12174.html
https://www.hodgsonruss.com/newsroom-publications-12150.html
https://www.hodgsonruss.com/newsroom-publications-12089.html
https://www.hodgsonruss.com/newsroom-publications-11830.html
https://www.hodgsonruss.com/newsroom-publications-11830.html
https://www.hodgsonruss.com/newsroom-publications-11644.html
https://www.hodgsonruss.com/newsroom-publications-11756.html
https://www.hodgsonruss.com/newsroom-publications-11644.html

... Time forQ & A
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