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CDC DECISION TREE
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 Is your business in a region that is reopened?
 See Regional Dashboard to see your region’s status

 See NY Forward Reopening Guide for a full explanation of metrics

 In what “phase” can your business reopen?

NEW YORK FORWARD

Phase One Phase Two Phase Three Phase Four

• Construction 
• Limited Retail
• Agriculture, Forestry, 

Fishing, and Hunting
• Manufacturing 
• Wholesale Trade

• Professional Services
• Retail
• Administrative Support
• Real Estate / Rental 

and Leasing 

• Restaurants  / Food 
Services

• Arts / Entertainment / 
Recreation

• Education

 NY Forward Business Reopening Lookup Tool

 Is your business able to reopen safely?
 Guidelines / Business Safety Plan / Affirmation3

https://forward.ny.gov/regional-monitoring-dashboard
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYForwardReopeningGuide.pdf
https://www.businessexpress.ny.gov/app/nyforward


Phase One Guidance has been issued on a industry-by-industry basis:

INDUSTRY GUIDANCE ON REOPENING

• Construction, 
• Agriculture, 
• Forestry, 

• Fishing,
• Retail Trade,
• Manufacturing, and

• Wholesale Trade
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Affirmation

 I am the owner or agent of the business listed. I have reviewed the 
New York State interim guidance for business re-opening activities 
and operations during the COVID-19 public health emergency and 
I affirm that I have read and understand my obligation to operate in 
accordance with such guidance.

https://forward.ny.gov/industries-reopening-phase
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ConstructionMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NonFoodAgricultureMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ForestryMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/FishingForHireVesselsMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/CurbsideInStoreRetailMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ManufacturingMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/WholesaleTradeMasterGuidance.pdf
https://forms.ny.gov/s3/ny-forward-affirmation


The Guidance 

I. PEOPLE
A. Physical Distancing 
B. Gatherings in Enclosed Spaces
C. Workplace Activity 
D. Movement and Commerce

II. PLACES
A. Protective Equipment 
B. Hygiene and Cleaning 
C. Phased Reopening 
D. Communications Plan 

III. PROCESSES
A. Screening and Testing
B. Tracing and Tracking 

IV. EMPLOYER PLANS

STRUCTURE OF THE GUIDANCE
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• Movement and Commerce
• Prohibit non-essential visitors 
• Designate delivery and pickup areas
• Designate paths of ingress and egress
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PEOPLE

• Workplace Activity
• Restrict to necessary staff
• Adjusting workplace hours
• Reducing onsite work force 
• Stagger shifts, arrival, and departure

• Gatherings in Enclosed Spaces
• Stagger schedules
• Limit in person meetings
• Ventilation 
• Restrooms / Breakrooms

• Physical Distancing
• Restrictions on number of employees
• 6 feet of distance between employees
• Masks 
• Rearranging work stations
• Physical barriers
• Tightly confined spaces 
• Signage 



• Communications Plan
• Training
• Signage
• Posting of Business Safety Plan
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PLACES

• Phased Reopening
• Limiting employees, hours, customers

• Hygiene and Cleaning 
• Daily Cleanings
• Disinfectants
• Cleaning logs 
• Hand hygiene stations
• Suspected Case?

• Protective Equipment
• Facemasks 
• PPE Training 

https://www.cdc.gov/coronavirus/2019-ncov/communication/print-resources.html?Sort=Date%3A%3Adesc
https://coronavirus.health.ny.gov/system/files/documents/2020/03/cleaning_guidance_general_building.pdf
http://www.dec.ny.gov/docs/materials_minerals_pdf/covid19.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html
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PROCESSES 

• Tracing and Tracking
• LHD and DOH notification
• Cooperation required with tracers
• Employee notification to employer

• Screening and Testing 
• Designation of Safety Monitor
• Mandatory daily health screenings
• Positive screen - close contact 
• Positive screen - COVID-19 symptoms
• Contact log 

https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.html
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MANDATES v. 
RECOMMENDED BEST PRACTICES

Summary Guidance

 Construction

 Non-Food Related Agriculture 

 Forestry

 Fishing 

 Retail Trade

 Manufacturing

 Wholesale Trade

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ConstructionShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NonFoodAgriShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ForestryShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.govhttps:/www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/FishingForHireVesselsShortGuidelines.pdf/files/atoms/files/FishingForHireVesselsShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/CurbsideIn-StorePickupRetailShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/ManufacturingShortGuidelines.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/WholesaleShortGuidelines.pdf


NY Forward Safety Plan Template10

BUSINESS SAFETY PLAN TEMPLATE

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/NYS_BusinessReopeningSafetyPlanTemplate.pdf
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BUSINESS SAFETY PLAN TEMPLATE



 Specific guidance from the State concerning Phase 2 businesses was posted this morning.
 Office-Based Work
 Real Estate
 Essential and Phase II In-Store Retail
 Vehicle Sales, Leases, and Rentals
 Retail Rental, Repair, and Cleaning
 Commercial Building Management

 OSHA General Duty Clause

 General Federal Guidance:
 CDC’s Interim Guidance for Businesses and Employers Responding to COVID-19
 CDC Covid-19 Employer Information for Office Buildings
 CDC General Business Frequently Asked Questions
 OSHA Guidance on Preparing Workplaces for COVID-19

 American Industrial Hygiene Association
 Back to Work Safely Webpage
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PHASE 2 AND BEYOND

https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/offices-interim-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/realestate-masterguidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/RetailMasterGuidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/motor-vehicles-master-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/retailrental-repair-cleaning-master-guidance.pdf
https://www.governor.ny.gov/sites/governor.ny.gov/files/atoms/files/commercial-building-management-master-guidance.pdf
https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html
https://www.cdc.gov/coronavirus/2019-ncov/community/office-buildings.html
https://www.cdc.gov/coronavirus/2019-ncov/community/general-business-faq.html
https://www.osha.gov/Publications/OSHA3990.pdf
https://www.backtoworksafely.org/


 Work from home when possible

 Limited to 50% of the maximum occupancy set by C/O 

 Reconfiguring workspaces / Physical barriers / Providing PPE

 Safety Monitor

 Clean Desk Policy 

 Regular cleaning and disinfection 

 Reduce capacity of and reorganize cafeterias and other common spaces 
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OFFICE SETTINGS



• Who, How, and When
• Voluntary Versus Mandatory Recall

• Phased or Full

• Method of Selection
• Seniority

• Volunteers

• Job Title

• Collective bargaining agreement

• Other legitimate business reason

• Need to Document Reasons for Decisions

• Use Objective, Measurable Business Criteria
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RECALL AND REHIRE ISSUES



Hodgson Russ Coronavirus Resource Page

 Business Safety Plan
 OSHA Guidance For COVID-19 Health and Safety Plans Required for Phased Reopenings of New York 

Businesses
 Preparing Your Required COVID-19 Health and Safety Plan for Business Reopening in New York State

 Medical Testing
 EEOC Gives Green Light to Employers Testing Employees for COVID-19
 NYS Department of Health Issues Temperature Monitoring and Return to Work Protocols after a COVID-19 

Exposure or Infection

 Employee Leave 
 Federal and State Legislation Enacted to Address Paid Sick Time and Other Leave Related to COVID-19
 DOL Provides More Clarity on Families First Coronavirus Response Act Leave Provisions

ADDITIONAL RESOURCES
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https://www.hodgsonruss.com/newsroom-news-7153.html
https://www.hodgsonruss.com/newsroom-publications-12174.html
https://www.hodgsonruss.com/newsroom-publications-12174.html
https://www.hodgsonruss.com/newsroom-publications-12150.html
https://www.hodgsonruss.com/newsroom-publications-12089.html
https://www.hodgsonruss.com/newsroom-publications-11830.html
https://www.hodgsonruss.com/newsroom-publications-11830.html
https://www.hodgsonruss.com/newsroom-publications-11644.html
https://www.hodgsonruss.com/newsroom-publications-11756.html
https://www.hodgsonruss.com/newsroom-publications-11644.html


. . . Time for Q & A
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